
Island of Hoy Development Trust Meeting Minutes 
  

           BOARD 
MEETING             

21ST NOVEMBER 
2012 8PM NORTH WALLS  

COMMUNITY ROOM 
  

   
Meeting Called By Carol Lock 

Minute Secretary Liz Davidson 

Type Of Meeting Monthly Board 
List Of  Board 
Members 

Max Collop, Terry Thomson, Teresa Bird, Pat Newell, Carol Lock, 
Deborah Jaques, Keith Dobney, Lindsay Hall, John Hardcastle 

NON BOARD  Brian Clegg, Jayne Traynor, Liz Davidson, Ian Davidson, Rob Seatter, 
John Challoner, Chloe Jowett, Grace Robertson, Moira Groat 

APOLOGIES Matthew Budge 

   
Topics   

1 MINUTES OF LAST MEETING CAROL   

Summary Of 
Discussion 

BOARD MEETING - OPEN 
John Hardcastle pointed out an error in Section 5 – the Community 
Development Fund was 50% not 5% - This was amended. 
The Minutes were proposed as correct by Teresa, seconded by Lindsay and 
signed by Carol. 
 
CLOSED MEETING 
The minutes were proposed as correct by Teresa, seconded by Lindsay and 
signed by Carol. 
 

 

    

2 MATTERS ARISING CAROL   

Summary Of 
Discussion No matters were arising. 

 

 
   Topics   

   
3 ACTION ITEMS ALL   

Summary Of 
Discussion 

Terry stated that he was unable to move the stone for the Arctic Convoy to 
the site given the “current circumstance”.  John Hardcastle said that he would 
organise someone to do this. 
 
BTO have now removed the statement of “Dwelling House” from the land 
contract and have replaced it with “Garage”. 
 
 

 



 

Action Items Person Responsible Deadline 
Organise the movement of the stone to 
site John   

   

4 SHELTERED HOUSING TERESA   

Summary Of 
Discussion 

Teresa reported that the questionnaire that the sub-group were working on 
had been completed but that Lindsay is to make some amendments to the 
wording.  Lindsay commented that it was very good to have such a good 
number of external members on the sub group. 
 
Lindsay asked the meeting whether it would be helpful to send out the cost 
differences of the two options with the questionnaire and that these figures 
could probably be obtained from the Council.  It was agreed that this would 
be a good idea.  Ian Davidson said that maybe the potential income 
differences would be relevant to put alongside this also, however it was felt 
that to obtain these income figures may delay the process too much at this 
point. 
 
There was a general discussion following this with regard to the different 
levels of care homes.  Ian asked if it could be started small and grown later, 
Lindsay said that it was possible in a small day care unit for a small cluster of 
housing to be built around the core and then expanded. 
Debs asked whether it could be started with advanced home care to which 
Lindsay replied that it could be but there would be a lot of revenue costs for 
which there would not likely to be any funding whereas capital costs would be 
eligible for funding. 
 
Teresa raised a question about the house that David Cromarty lived in and 
that the Council have now put on the market.  She wondered if there was any 
way the Trust could look at acquiring it as a community asset.  The board 
thought this was worth looking in to, Max suggested registering an interest 
with the Council, again the board agreed. 

 

 

Conclusions 
The general conclusion to the discussion on different types of care homes was 
that it would be an on-going process of acquiring information both from the 
community and external sources as the project progresses. 

 

 

Action Items Person Responsible Deadline 

Amend wording on questionnaire Lindsay Asap 

Obtain costs for the different options Teresa Asap 
Look in to the eligibility regarding the 
house that OIC have on the market 
through the community assets fund 

Jayne  
ASAP 

Register an interest in the house with 
the Council Jayne ASAP 



     

     

5 ARCTIC CONVOY MEMORIAL JOHN   

Summary Of 
Discussion 

John reported to the board that everything was in place except the 
arrangements to move the stone to site. 

 

 

Conclusions  

 

 

Action Items Person Responsible Deadline 

Arrange the moving of the stone John  

   

   

6 HERITAGE KEITH   

Summary Of 
Discussion 

Keith reported that the graduate placement scheme is still running but that in 
conversations with Chessa that this needs to be dealt with asap. 
Gavin has completed the form as far as he can and Keith has arranged to go 
through the rest of the form with him so that it can be submitted. 
Keith also received an email from Dan regarding the Community Council 
contribution to the archeology leaflet, Dan asked whether the Trust could help 
with this once funds became available. 

 

 

Conclusions Keith will pursue the completion of the form with Gavin. 
The Trust will look at Dan’s request once funds are available. 

 

 

Action Items Person Responsible Deadline 
Complete form for graduate placement 
scheme and distribute Keith Asap 

 
 
 

  

   

7 BLF / LEADER / AFFORDABLE 
WARMTH CAROL / KEITH / DEBS   

Summary Of 
Discussion 

Keith reported that once the building warrant has been received for the 
garage that the tenders can go out.  The buses are on the island currently at 
Snelsetter for which he thanked Ian Davidson and said that they can remain 
there for a couple of weeks, after this Kevin Kirkpatrick has agreed that they 
can be stored in his shed at Seatters. 
 



Keith stated that they are still waiting for the planning and building warrant 
for the YM and that the planning has to be in place by the 8th December. 
 
Carol stated that the YM committee has met on various occasions regarding 
complaints from some members of the community with regard to the SWBCA 
being “disbanded”.  She re-iterated that it has not been disbanded and 
explained that the SWBCA as a charity had to be dissolved as its structure 
made the whole committee vulnerable to liability; therefore it either had to 
become a SCIO or a sub-group under the Trust umbrella.  She also stated 
that there will be no interference from the Trust with regard to the Hall 
committees running of the YM, and that the money the Trust has from the 
SWBCA has been ring-fenced purely for the YM. 
Carol asked John Challoner if he was happy with this and he replied that he 
never had a problem with the YM being a subgroup. Carol said that she had 
received an email from John asking why SWBC association had been 
disbanded and John Challoner said yes that was correct. Carol asked if the 
position was now clear and John said Yes. 
 
Carol reported that that a complaint had been sent to both the Community 
Council and the BLF by three transport operators on the island.  The result of 
this is that the BLF have suspended all funding until the issues have been 
resolved. 
 
Keith asked Terry, as one of these operators, why he had put in this 
complaint without informing the board and stated that at the time the 
documents were signed Terry had been Chair of the IoHDT and had signed 
the documents himself.  Terry replied that he signed the documents as Chair 
due to a majority vote but that he didn't encourage and was not in favour of 
the buses and that he felt he wouldn't have been listened to if he had 
informed the board ahead of putting in the complaint. 
 
Terry added that the type of buses purchased would not be any good for the 
purpose they are intended for, Keith asked why he hadn't made this opinion 
known at the time the buses were researched and ordered to which Terry 
replied that he wasn't asked.  It was pointed out by Carol that Terry had been 
at the meeting when the decision was made and that John Challoner and 
Keith had sent all the information on the buses including photographs to all 
directors prior to the buses being ordered. 
 
Lindsay stated that as the buses are here, it now has to be made to work, 
and that they should just move on. 
Carol and John Hardcastle said that it wasn't possible to move on until BLF 
have been satisfied. Keith added that the community should be made aware 
of the complaints and that the buses could be returned but that the current 
funding from the BLF would be lost and also any potential future funding with 
it. 
 
Keith stated that there was a need to discuss the situation with all three 
transport operators and that there was also a need to get a mandate from the 
community, he handed a form round that he suggested should go to everyone 
on the island explaining the circumstance and giving an agree or disagree 
option on both the community bus and the YM refurbishment, the board 
agreed that this should happen and approved the form. 
 
Teresa asked what Keith was hoping to get from the meetings with the three 
bus operators.  Keith replied that they hoped to be able to work out a 



timetable for the operation in discussion with the current operators to see if 
this could enhance their own businesses, and also to find out from them what 
impact they think the bus service will have on their own businesses. 
Keith also pointed out that there has been a significant drop in numbers of 
tourists to the island since the Hoy Hopper service stopped – particularly to 
the south end of the island where the figures obtained from Historic Scotland 
showed a reduction in both numbers and revenue at various visitor 
attractions on the island. 
 
Carol stated with regard to the complaints that Jayne had spoken with Albert 
Clark previously, that various public meetings & road shows had been held 
and that two surveys had gone out to households on the island and that they 
had not received objections at this time.  She reported that she had spoken 
to David Knight at the BLF regarding the formal response required and had 
drafted this accordingly.  This was circulated in the meeting and Carol 
requested approval from the board to send it to BLF.  Lindsay felt that 
individual names should be taken out of the response and it was agreed that 
this would be done. 
 
David Knight also advised that all minutes from HEL and any sub group 
meetings go on to the website. 
Keith proposed that everything (except where the information is subject to 
the data protection act) should be posted on the website, Terry seconded this 
and the board were unanimous in the decision to go ahead.  Carol said they 
would take advice regarding such things as names and addresses.   
 
 
 
Debs circulated an update on the development phase of the affordable 
warmth project at the meeting.  She reported that this has just started and 
runs to 30th Oct 2013, and that it is 100% funded by BLF for twelve months, 
with the main focus being to build a team of local certified tradesmen capable 
of providing services to the people of Hoy. 
Carol asked if there was a training aspect for young people within the project.  
Brian said that there is a potential for this if the requirement is there but that 
the primary aim is to develop current tradesmen. 
It was agreed that Debs would set up a sub group from outwith the board. 
 
 
 
 

 

 

Conclusions 

It was concluded that there would be a discussion with all three transport 
operators and that the mandate form would go out to all members of the 
community. 
It was also agreed that once the names were removed from the response to 
BLF that Carol would send this to the directors and then on to the BLF.   
The board was unanimous in the decision to make all information (paying 
heed to the Data Protection Act) available on the website to include minutes 
from HEL and sub group meetings. 
There will be a sub group set up for the affordable warmth project – Debs 
being the contact for this and it will be put in the “Blether” and on the 
website. 



 

 

Action Items Person Responsible Deadline 

Follow up on planning for YM Carol Before 8th 
December 

Discussion with three transport 
operators Keith  

Mandate form to go out to the 
community Jayne  

Amend response to BLF, disseminate 
and sent to BLF Carol  

Take advice regarding data protection 
act in terms of information to be posted 
on the website and then arrange for 
this to be done 

Carol  

Set up a sub group for affordable 
warmth Debs  

   

8 ACCOUNTS LIZ   

Summary Of 
Discussion 

Liz reported that she had, had a meeting with Ivan from Scholes regarding 
various aspects of the structure and accounts.  The accounts now have to be 
prepared on an accruals basis as opposed to the current receipts and 
payments basis.  Carol stated that a laptop had been purchased that is 
capable of running Sage, that Sage had also been ordered and is on its way 
and that Office 2007 has also been purchased.  She informed the board that 
these were needed for the job and that they were within Liz's budget from 
HIE. 
 
Liz reported to the board that the accounts for the year to date would be re-
processed from 1st April 2012 using Sage to meet the accruals requirement. 
She also stated that it is likely that there will need to be an audit for this year 
and the preparation of consolidated accounts, this will be dependent upon the 
year end results.  In conversation with Ivan it was suggested that the AGM 
takes place in July or August 2013 to enable time for the preparation of the 
accounts and for the audit to be carried out. 
 
Ivan has also offered to come out to Hoy and meet with the board to run 
through the structure of the entities (currently IoHDT, HEL, and HWCT Ltd) 
how they interact and how they financially relate to each other.  It was 
agreed by the board that this would be a good idea, however Ivan can only 
come out during the day.  Carol suggested that Jayne set up a calendar that 
can be emailed to everyone so that meetings like this can be arranged within 
the directors other commitments. 
 
Liz put to the board questions that needed completing for the OSCR annual 
return (due to be submitted by 31/12/12).  The questions were answered by 
the board and Liz will now complete and submit the return to OSCR. 

 

 

 



Conclusions 
A meeting with Ivan should happen but to be arranged once a calender is in 
place and an appropriate time can be found. 
 

 

 

Action Items Person Responsible Deadline 
Re-process the years accounts once the 
laptop and sage are available 

Liz 
  

Arrange a meeting with Ivan once a 
convenient date has been set Liz  

Set up an online calender Jayne  

Complete OSCR return Liz  

   

9 NEWSLETTER DEBS   

Summary Of 
Discussion 

Debs reported that the school is going to do two pages for the newsletter and 
that she has been invited to have breakfast at the school to discuss the 
pupils’ ideas. 

 

 

Conclusions  

 

 

Action Items Person Responsible Deadline 

Get pupils ideas for newsletter Debs  
   

 

10 PICS CAROL   

 
Summary Of 
Discussion 
 

Carol reported that the posters are up and that one person had come 
forward.  She also suggested asking Community Council members if 
they wanted to sit on the PICS committee. 
 
She said that in conversations with various members of the community 
that there seem to be two reasons why people are reluctant to get 
involved – 1) It is felt that people sitting on the PICS committee should 
be used to looking at projects / business plans; and 2) There is worry 
about any potential back-lash within the community where one project 
is chosen over another. 
 
Ian Davidson asked why the board were not looking to out-source to 
another development group and John Hardcastle said he felt this should 
be a route forward, Carol said that it had been discussed but it was 
decided against at the time as it was felt it is a community area and 
should remain within the community. 
 
Brian explained to the meeting that PICS is predominantly for charitable 
projects that benefit the community and that the Trust are limited by 

 

 



their charitable status and therefore the funds cannot be directly 
awarded for loans.  He said that there are a group of lawyers currently 
working on a framework that may allow for this in the future, and that 
Westray are currently running a pilot scheme where they have loaned 
money to a creel boat business, however this potential is not available 
to IoHDT at the moment. 
 
Ian Davidson thanked Brian and said that he had misunderstood the 
remit of the PICs committee and suggested that this may be a 
misunderstanding within the community generally therefore making 
people reluctant to get involved.  This was discussed and the feeling was 
that this should be explained to the community; Jayne said she already 
has some information available that may be useful. 
 
Keith explained to the meeting how applications of this type were dealt 
with within the University, broadly that applications are sent out to 
anonymous referees who score them, the applicant then has a chance to 
respond to this, the applications are then ranked and the funding body 
makes the decision based on these external experts views. 
 
Brian stated that Westray run a similar system for their Trust in that 
they have a maximum level of funding application that is dealt with 
directly by the Trust, but that any larger applications are dealt with 
externally by a professional financial body – Carol asked what level of 
cost this would have, Brian said that most of the cost would probably 
attract funding. 
 
Terry asked who is entitled to ask for funding – is it residents only or 
could it be family of residents where the family no longer reside on the 
island but the main home is still here. 
Brian explained that the applicant must be resident on the island or if 
they are not the application must have an outcome that has a direct 
community benefit and probably a mandate from the wider community. 
 Brain also informed the meeting that the funds from the turbine are still 
on target for release by the end of first quarter of 2013. 
 
The “PIC” name was also discussed and it was agreed that it should be 
changed as “PIC” is now nationally accepted as the abbreviation for a 
Public Interest Company which is very closely related to the Trusts type 
of social enterprise.  “PEG” (Project Evaluation Group) was suggested as 
an alternative.   

 

Conclusions 

It was concluded that there should be a clearer explanation of PICS to the 
community and it was felt that the mechanism for dealing with the 
applications for funding would be able to be dealt with and that processes 
such as the one Shapinsay uses would be worth looking into for the IoHDT 

Action Items Person Responsible Deadline 
Review information currently available and 
email to all. Jayne / Carol  

explain PICS in the blether and on the 
website Debs  

 

 
   



 

   

11 WIND TURBINE BRIAN   

Summary Of 
Discussion 

Brian had circulated the turbine report prior to the meeting.  Debs asked if 
she could put it on the website to which Brian had no objections. 
 
Brian informed the meeting that he had done a comparison of the four 
turbines that are up and running, for the month of May and that it showed 
that Rousay had an output 36% greater than Hoy, that Stronsay was 47% 
higher and Shapinsay was 42% higher.  He also went on to explain that it 
was always known that Hoy would not be able to achieve the output of the 
other islands, nonetheless the Hoy turbine was producing its targeted level. 
Carol asked if the broadband communication issue with the turbine had been 
resolved and Brian said that it had been. 

 

 

Conclusions Board was happy with early stages. 

 

 

Action Items Person Responsible Deadline 

Post Turbine report on the website Debs  

   

12 WATER TAXI CAROL   

Summary Of 
Discussion 

Carol reported to the board that she had been to the meeting with the other 
Trusts that were looking at water taxis and that the outcome was that 
another meeting was to be set up with OIC and Orkney Ferries to discuss the 
matter further as it was a concern that if islands had a water taxi that OIC 
and Orkney Ferries may see fit to reduce the ferry service. 

 

 

Conclusions  

 

Action Items Person Responsible Deadline 
Report back once the next meeting has 
taken place with OIC and Orkney Ferries Carol  

     

13 HEL DIRECTORS FEES CAROL   

Summary Of 
Discussion 

Carol asked the board for any input they may have in response to the email 
from John Challoner regarding HEL's directors’ fees. 
Keith proposed that the directors’ fees be re-visited once the current 
directors’ terms have been served. 
 
Brian reminded the board that Mr Challoner was a director and present at the 



meeting which discussed and unanimously decided to appoint HEL directors 
under three year paid service agreements, an arrangement that would be 
reviewed after three years should a loan be obtained.  He also said that the 
directors common to the Trust and HEL pledged they would give this money 
back and duly did.  He agreed with Keith that this should be reviewed once 
the directors service agreements came to renewal date at the end of the 
three year term. 
 
Carol said that there were various benefits that had come from paying these 
fees – one was that if it wasn't for the money given back by the two directors 
common to HEL and the Trust then there wouldn't have been a Youth Cafe as 
there was no money available for it.  She also said that one of the directors 
does the finance work for HEL and that another director had provided legal 
advice within these expenses, and that both of these areas would have cost a 
lot more money if people had been employed or contracted in to perform 
them. 
Max stated that he couldn't have continued on the HEL board without the 
professional people that are on that board and requested that the original 
decision taken to pay the directors expenses be re-affirmed. 
 
Keith proposed that the original decision to pay the expenses be re-affirmed, 
this was seconded by John Hardcastle and the board were unanimous in their 
support. 
 
The person who sent the correspondence raising the issue of the directors 
fees was at the meeting and did not raise any further questions or objections 
to the boards decision. 
 

 

 

Conclusions It was concluded that the original decision to pay HELs directors fees would 
hold and that it would be reviewed at the end of the three year term. 

 

 

Action Items Person Responsible Deadline 

   
 

14 CORRESPONDENCE ALL   

Summary Of 
Discussion  

1) Carol informed the meeting that Friends of the Hoy Kirk had put in an application for 
funding for a part time person to supply support services from April to September 
2013 as they lose their funding in April.  Keith said that the Lifeboat Museum Trust had 
approached the Trust with a similar request and suggested getting the Museum Trust 
and the Friends of the Hoy Kirk together with a view to them putting in a joint 
application. 

2) Terry informed the meeting that there is an invitation to all to the Hoy Heritage Day at 
the Hoy Kirk on 7th December 2012. 

3) Jayne informed the meeting that the Community Council had requested a joint meeting 
with the IoHDT. 

 



 

 

Conclusions  

 

Action Items Person Responsible Deadline 
Contact Friends of Hoy Kirk and the 
Lifeboat Museum Trust regarding a joint 
application. 

Keith/Carol  

Arrange a joint meeting of the Community 
Council and the IoHDT Jayne  

15 AOB   

Summary Of 
Discussion  

1) Jayne reported back from a CDO meeting she had attended where it transpired that 
the other islands all have a tourist group.  She suggested getting any members of the 
island that are involved in tourism together to see if there are new areas within 
tourism on Hoy that could be pursued.  Carol said she would attend the meeting and 
asked if Jayne would organise it. 

2) Terry asked if the recent survey that had gone out was legal as not everyone on the 
island had received it.  Carol said that the Trust were only facilitating the survey – it 
was actually been collated externally, and that the company dealing with it used the 
electoral role as their start point, however if members of the community had ticked the 
box that said they didn't want their information passed on for other purposes then the 
company could not send them a survey but that this did not make the survey illegal.  
Jayne said that some people hadn't received the survey who should have done and she 
is trying to identify these people and will then contact the survey company. 

3) Carol informed the board that there were some items that needed discussion that were 
not on the agenda as it would have made the meeting too long, and that a directors 
meeting was required to discuss these items.  Jayne said she would look at the diary 
to see what the most appropriate date for this would be and would email it to all. 

4) Ian Davidson offered his services as a co-opted director to the Trust.  Lindsay 
proposed this and it was seconded by Keith.  There were no objections.  

5) It was agreed by the board that the next board meeting would be in January 2013 – 
The date to be arranged. 

 

Action Items Person Responsible Deadline 
Organise a meeting of community 
members involved in tourism Jayne  

Contact Survey company re missing 
surveys 

Jayne 
  

Check diary for appropriate date for 
directors meeting Jayne 25.12.2012 

Update Companies House  with co-opted 
directors details once his paperwork is 
complete and officially a director 

Liz  

 
 
 
 
 



The meeting closed at 22.10 
 
Date of the directors meeting:  To be decided. 
 
Date of next meeting:  To be decided. 
 
Written by:    Liz Davidson 
     Minute Secretary 
 
 
Proposed for adoption by:     Seconded by: 
Teresa Bird       Deborah Jaques 
 
 
 
 
Signed 
(Chair)  


